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Executive summary 

Following the in-depth materiality and stakeholder engagement exercise conducted in 

2015, this report is a reviewed and updated version aligned with the GRI Standards, 

and including the Property Development department. It captures the stakeholder 

engagement and materiality exercise that were conducted with our internal and 

external stakeholders. Analysis of the Sustainable Development Goals (SDGs) was 

also conducted during these sessions. Materiality matrices have been drawn for each 

entity to identify material sustainability topics. Indicators (disclosures) have also been 

identified for all material topics. 

 

It should be noted that this report has been developed as a standalone, living 

document to report the process that Omnicane Ltd has employed to develop the 

materiality matrices of the different entities constituting the Group. More specifically, 

this report serves to address the requirements of the GRI Standards - GRI 101: 

Foundation 2016 Reporting Principles and its disclosure 102-46 “Defining report 

content and topic Boundaries”. 

 

The list of stakeholders that have been engaged by the organisation in the process of 

defining report content (102-40) is reported, as well as the basis for identifying and 

selecting these stakeholders (102-42), and its stakeholder engagement approach, 

especially concerning the report preparation process (102-43). The sustainability 

context within which Omnicane Ltd operates is also detailed. 

 

The report demonstrates the evolutionary learning process to integrate sustainability 

reporting using the GRI reporting framework and standards at Omnicane Ltd. It will be 

updated on a needs basis. 
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 Acronyms and abbreviations 

 

CMS Concentrated Molasses Stillage 

FGD Focus Group Discussion 

GRI Global Reporting Initiative 

ILO International Labour Organisation 

MCA Multi-Criteria Analysis 

SEM Stock Exchange of Mauritius 

NGO Non-Governmental Organisation 

SI Sustainability Index 

UN United Nations 

VCM Value Chain Mapping 



1. Background  

Since 2018, Omnicane Ltd has published its Integrated Reports based on the new GRI 

Standards and the International Integrated Reporting Council (IIRC) guidelines. The 

latest Integrated Report 2019 has been developed to be ‘in accordance’ with the Core 

option of the GRI Standards (Omnicane Ltd, 2019). In the previous years, it published 

its reports using the then applicable GRI guidelines based on GRI G4 and GRI G3.1.   

 

1.1 Materiality matrix 

This report has been developed as a standalone document to report the process that 

Omnicane Ltd has employed to develop the materiality matrices for its various entities. 

The report communicates the methodologies, tools and stakeholder engagement 

processes that Omnicane Ltd has employed to generate the materiality matrices in 

order to identify material Topics in a scientifically robust way. More specifically, this 

report serves to address the requirements of GRI Standards - GRI 101: Foundation 

2016 Reporting Principles and its disclosure 102-46 “Defining report content and topic 

Boundaries” (GSSB, 2016a).  

The three reasons for developing this standalone report are:  

1) Transparency with methodologies and processes: The methodologies and 

processes used to develop the materiality matrices are detailed, and the report too 

substantive to be part of an integrated report. This standalone report serves to 

guide internal and external stakeholders to understand the process used by 

Omnicane Ltd to define report content, especially concerning subjective 

judgements; 

2) Celebrating diversity: Omnicane Ltd is a diversified group implying that each one 

of its reporting entities has to be treated separately to reflect its own specificities. 

The relevance of this diversity also touches on the extent to which a Topic falls 

within (103-1) or outside (103-1) the Boundary of the organisation – i.e. whether or 

not an Aspect is material for all or some of the entities constituting Omnicane Ltd; 

and 

3) A living document: Omnicane Ltd has adopted a learning-by-doing approach to 

integrate corporate sustainability reporting in its organisational culture. 

Consequently, the methodologies, tools and stakeholder engagement processes 
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will be applied on a continuous basis to reflect changes in business circumstances 

(including operations) and to enlarge the locus of interactions with stakeholders 

across value chains. Such epistemic additions are better captured in a standalone 

document that can be updated on a regular basis. This approach forms part of a 

process that uses materiality as a guiding principle for strategic decision making 

rather than for reporting alone (KPMG International, 2013). Consequently, this 

living document will provide the basis for justifying any change from previous 

reporting periods in the Scope and Topic Boundaries (102-49). 

Reference to this report (and future updated versions) will be made in the Omnicane 

Integrated Report 2019 and subsequent integrated reports that Omnicane Ltd will 

produce. 

The report covers the activities of the entities of Omnicane Ltd described in Table 1. 

Table 1: List of entities covered in report. 

Company name Brief description of activity 

Omnicane Limited -

Agricultural Operations  

Sugarcane cultivation in the south east part of the island 

on 2,540 hectares of land at Britannia and Mon Tresor. 

Potato cultivation is a secondary activity. 

Omnicane Thermal 

Energy Operations (La 

Baraque) Ltd  

Production of electricity (90 MW installed capacity) from 

bagasse and coal. 

Omnicane Thermal 

Energy Operations (St 

Aubin) Ltd  

Production of electricity (35 MW installed capacity) from 

coal. 

Omnicane Milling 

Operations Ltd 

The factory at La Baraque produces around 135,000 

tonnes of plantation white sugar for subsequent refining, 

around 400,000 tonnes of bagasse for power generation, 

and around 45,000 tonnes of molasses for producing 

bioethanol distillery. OMOL also comprises a refinery that 

has an annual production capacity of 250,000 tonnes of 

white refined sugar. 
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Omnicane Ethanol 

Production Ltd 

An integral part of the cane cluster at La Baraque is the 

distillery has an annual production capacity of 22.5 million 

litres of neutral bioethanol. 

Omnicane Logistics 

Operations Ltd 

Omnicane’s logistics operation is located at Britannia, and 

it is involved mainly in the transport of cane, sugar and 

coal. 

Airport Hotel  

The Holiday Inn Mauritius Airport (HIMA) is a hotel of 140 

keys situated very near the SSR International airport and 

its new and modern passenger terminal. 

Property Development 

The property development objective is to achieve the right 

mix of build-to-sell and build-to-lease projects over 

identified portions of the Group’s land assets to ensure its 

long-term revenue generation capacity. 

 

1.2 Evolutionary learning process and stakeholder engagement 

In addition to serving the primary purpose of identifying material Topics and 

boundaries, the methodologies, tools and stakeholder engagement processes 

adopted by Omnicane Ltd have generated several co-benefits that fall within the ambit 

of the GRI Standards and/or reflect the learning process at Omnicane Ltd.  

Stakeholder engagement (or inclusiveness) is a vital component that permeates the 

entire spectrum of the process to define report content. The GRI recognizes that the 

methodology applied varies according to the individual organisation. Based on the 

specificities (e.g. diversity of operations) of the organisation, the learning-by-doing 

approach adopted by Omnicane Ltd serves to develop systematic, documented and 

replicable steps to define report content in order to achieve consistency in each 

reporting period (GRI, 2013b). 

Internal stakeholders (e.g. employees and high-level management) were involved in 

determining report content. Further, the validation and review processes were 

essentially driven internally. The GRI Standards has allowed Omnicane Ltd to 

enhance its stakeholder inclusiveness through the value chain mapping process.In 

particular, this report provides a list of stakeholders that have been engaged by the 

organisation in the process of defining report content (102-40); the basis for identifying 
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and selecting these stakeholders (102-42); and Omnicane Ltd’s stakeholder 

engagement approach, especially concerning the report preparation process (102-43). 

By carrying out value chain mapping for each entity, the methodology used in this 

report also responds to the requirements of disclosure 102-9 on describing the 

organisation’s supply chain. 

 

1.3 Report structure 

Section 2 provides an overview of the methodologies and tools that have been used 

to arrive at scores for each Topic related to: (1) the significance of the organisation’s 

economic, social and environmental impacts, and (2) the influence on the assessment 

and decision of stakeholders. This section outlines the use of Multi-Criteria Analysis 

(MCA), Value Chain Mapping (VCM), and the approach to determine thresholds. The 

stakeholder identification and engagement processes are also explained. The 

materiality matrices of Omnicane Ltd and its entities, as well as the steps that have 

been used to generate these matrices are discussed in Section 3. The results of the 

MCA are not discussed separately since the scores appear in the materiality matrices 

shown in Section 3. Section 4 identifies the indicators that have been retained for 

material Aspects for ‘Core option’ reporting. Section 5 summarizes the report, 

including the methodologies, tools and stakeholder engagement, which have been 

presented in this report to determine report content.  



2. Methodology 

2.1 Revisiting the process overview 

Step 1: Identification 

The organisation should identify Topics based on the impacts related to all of its 

activities, products, services and relationships, regardless of whether the impacts 

occur within or outside the organisation. The identification should be based on the 

Principles of Sustainability Context and Stakeholder Inclusiveness (GSSB, 2016a). 

The Value Chain Analysis (VCA) has been applied to identify and prioritize the 

stakeholders with whom each entity of Omnicane Ltd interacts. Selected internal 

and external stakeholders were then engaged through different means (e.g. 

surveys and focus group discussions, FGDs). The use of guided FGDs was used 

as far as practicable, and questionnaire surveys were applied in only a few 

instances. Beyond contributing to the process of defining report content, 

interactions with some of these stakeholders (see VCA below) take place on a 

regular basis as required by the legal and institutional framework – i.e. the enabling 

environment in which it operates. The contributions of internal and external 

stakeholders to identify material Aspects are captured by both the application of 

MCA (internal stakeholders), and FGDs for this time (external stakeholders). In 

some cases, individuals could form part of either an internal stakeholder group (e.g. 

employees) or an external stakeholder group (e.g. shareholder or representative 

of a workers’ union). These cases are highlighted in the report. 

The Sustainability Context in which Omnicane Ltd operates is summarized in 

Annex 1. 

The starting point for this step was the list of thirty three (33) Topics covered under 

GRI Standards (GSSB, 2016b). Following internal discussions with high-level 

management, three Topics, namely Child Labour, Forced or Compulsory Labour 

and Indigenous Rights, were not retained in further analysis. The main reasons 

being that in Mauritius: (1) there are no indigenous people; and (2) the Human 

Rights Charter of the UN and labour rights as per ILO conventions form the basis 

of our Labour Laws and the Occupational Safety & Health Act 2005 to which all 

organizations have to abide. Not withstanding the national context, Omnicane has 

already a well established Child & Forced Labour Policy as well as an Equal 
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Opportunity Policy. For this year’s exercise, we also reviewed and weighed the 

Sustainable Development Goals (SDGs) relevant to Omnicane’s operations. 

 

Step 2: Prioritization 

Prioritization was carried out in parallel with Step 1. For each entity listed in Table 

1, MCA was used to score the significance of economic, social and environmental 

impacts of each Aspect. In parallel, selected stakeholders (following completion of 

VCM for each entity) were asked to score the identified Aspects from the 

perspective of the influence of an Aspect on their assessments and decisions. A 

combination of FDGs and surveys were used for this purpose. In both cases, a 

scale of 0-100 was used. All stakeholders were provided with a descriptive list of 

the Topics that were retained from Step 1 to guide them in the scoring process. 

The scores provided by the stakeholders were inferred to represent the relative 

importance of their expectations and interests (Stakeholder Inclusiveness and 

Materiality). The process was facilitated by ELIA, and more details are given in the 

following sections. 

 

Step 3: Validation 

Validation involves the application of the Principles of Completeness and 

Stakeholder Inclusiveness to finalize report content. For Completeness, a 

consistency check was carried out to ensure that for coupled Aspects (e.g. Energy 

and Emissions), it is the combination of coupled Aspects that are either material or 

not. This type of internal validation was built into the MCA process as explained 

below. A similar approach was adopted by the validation team concerning the 

scores provided in surveys by external stakeholders. As in the Omnicane 

Integrated Report 2019 (Omnicane Ltd, 2019), the boundary remains the impacts 

of Omnicane Ltd within the geographical boundaries of the Republic of Mauritius. 

The validation step was completed using a group of internal stakeholders 

(Stakeholder Inclusiveness) as per the list given on the inside of the cover page of 

this publication (Gbangbola & Lawler, 2014; GSSB, 2016a). 
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Step 4: Review 

Prior to publishing and communication to stakeholders and the wider public, the 

report was reviewed by the validation team and selected external stakeholders who 

participated in Steps1 and 2 (please see the inside of the cover page of this 

publication). 

 

2.2 Multi-Criteria Analysis 

MCA is an appropriate approach for evaluation of issues or options involving multiple 

stakeholders, and trade-offs between multiple or even conflicting objectives, or where 

assessments can be difficult to quantify and where there is uncertainty (see Annex 8 

on MCA in United Nations Development Programme, 2010). This is certainly the case 

when dealing with sustainability. Despite its normative significance, there is no 

universally accepted operational definition of sustainable development. 

Conceptualisations of sustainable development are shaped by people’s and 

organisation’s different worldviews, which in turn influence how issues are formulated 

and actions proposed (Deenapanray & Bassi, 2014 and references therein). Trade-

offs between economy, society and environment is influenced by cultural norms and 

preferences, which by default are plural. MCA becomes particularly attractive when 

dealing with sustainability issues because there is no normative model of how 

individuals should make multi-criteria choices. 

MCA techniques can be used for multiple ends, including: identifying a single most 

preferred option; to rank options; to short-list a smaller number of options for 

subsequent detailed appraisal; or simply to distinguish between acceptable and non-

acceptable possibilities. In all cases, the exercise of judgement is required. Beyond its 

versatility for application in sustainable development initiatives, MCA offers several 

advantages over informal judgement (Department of Communities and Local 

Government, 2009). For the purpose of this report, ‘options’ or ‘issues’ for MCA are 

equated with sustainability Topics. 

The linear additive model, which shows how a Topic’s values over the different 

independent criteria can be combined into one overall value, has been adopted. This 

is done by multiplying the score on each criterion by the weight of that criterion, and 
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then adding those weighted scores together. Assuming that there are three criteria1 i 

to determine the sustainable development impacts of a Topic (e.g. Topic1), and if s 

and w are the scores and weights allotted to these criteria, the total impact is then 

given by: 

𝐼𝑚𝑝𝑎𝑐𝑡𝑇𝑜𝑝𝑖𝑐1 = ∑ 𝑠𝑖 . 𝑤𝑖
𝑖=3
𝑖=1 = 𝑠1𝑤1 + 𝑠2𝑤2 +  𝑠3𝑤3   Eq(1). 

The application of MCA proceeds via the iteration of eight steps (Department of 

Communities and Local Government, 2009). 

2.2.1 The steps in MCA 

Step 1: Establish the decision context 

In this report, MCA is used to provide the sum of weighted scores for sustainability 

Topics in order to be able to develop an ordinal scale for establishing the significant 

economic, social and environmental impacts of each Topic. 

Step 2: Identify the options 

The options here represent the sustainability Topics that have been retained for further 

analysis to determine the report content of Omnicane Ltd. 

Step 3: Identify the objectives and criteria 

In order to identify Topics that are material and hence to establish the report content, 

each Topic has to be evaluated following its significance on sustainable development 

impacts. Following the requirements of the horizontal axis in the materiality matrix 

(GSSB, 2016), the criteria that were retained were Economic, Social and 

Environmental – i.e. the three pillars of sustainable development. 

Step 4: Scoring of the performance of Topics against criteria 

For each Topic, scoring was done against the three criteria on a measurement scale 

0-100 using expert judgement on the following issues (Gbangbola and Lawson, 2014):  

 

1. Do stakeholders see the Topic as important? 

2. Is the Topic a challenge for your sector? 

3. Is the Topic connected to relevant laws, regulations or international 

agreements of significance to your operations? 

                                                           
1 For instance, i=1=economic impacts; i=2=social impact; i=3=environmental impact. 
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4. Does the Topic constitute an opportunity for your organisation? 

5. Does the Topic contribute to the likelihood that a significant risk to your 

organisation occurs? 

6. Is the Topic recognised by experts as a risk to sustainability? 

7. Does Omnicane Ltd (or entity of interest) have the expertise required to 

contribute to sustainability towards this Topic? 

8. Does the Topic contribute towards the successful implementation of your 

strategy or reinforces your values? 

These issues allowed members of the working groups to develop a common 

understanding of the meanings and expectations of the process and its outcomes. 

Step 5: Allocation of weights 

Three different combinations of weights were allocated to the three criteria. This was 

done independently of the scoring process in order to reduce bias towards any of the 

three criteria. A discussion with senior executives, including the CEO and CFO, was 

facilitated by ELIA to determine the combination of weights for the purpose of 

determining materiality. The combination of weights for which results are presented in 

Section 4 is: 

 (𝑤𝑒𝑐𝑜𝑛𝑜𝑚𝑖𝑐 , 𝑤𝑠𝑜𝑐𝑖𝑎𝑙 , 𝑤𝑒𝑛𝑣𝑖𝑟𝑜𝑛𝑚𝑒𝑛𝑡) = (0.6,0.2,0.2)    Eq(2). 

Step 6: Combination of scores and weights 

A calculator was customized in Excel that allowed the application of Eq(1) for the three 

different combinations of weights. 

Step 7: Examine the results 

This step formed part of the validation process discussed above (see page 11). 

Step 8: Sensitivity analysis 

A sensitivity analysis was carried out using an additional combination of weights:  

(𝑤𝑒𝑐𝑜𝑛𝑜𝑚𝑖𝑐 , 𝑤𝑠𝑜𝑐𝑖𝑎𝑙 , 𝑤𝑒𝑛𝑣𝑖𝑟𝑜𝑛𝑚𝑒𝑛𝑡) = (0.7,0.15,0.15)   Eq(3). 

2.2.2 Stakeholder engagement and scoring of Aspects 

Prior to applying MCA for scoring Aspects, selected persons from group corporate 

management and high-level management of entities were given an introduction to the 

theory and application of MCA. The persons listed in Table A.2.1 (Annex 2) 
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participated in the sessions to score Topics. Details about the participants are given 

in Table A.2.1 (Annex 2). 

2.3 Value Chain Mapping 

The value chain of each entity was developed using the market mapping technique 

(Albu & Griffith, 2006). The analytical part of the market mapping is similar to the 

frequently used value-chain analysis (GTZ, 2007). A particular virtue of market 

mapping is that it combines the analytical approach with a participatory approach. The 

VCM typically identifies the operations of each entity and how these are linked with 

providers and suppliers of business and extension services, and what are the different 

institutions and bodies that make up the enabling environment of the entity and over 

which it has no control or influence. A market map is composed of three components 

as shown in Figure 1. 

1. Market chain – This comprises the economic actors who produce and transact 

the good or service as it moves from primary producer to end consumer(s); 

2. Enabling environment – This is a charting of the critical factors and trends that 

shape the market-chain environment and operating conditions; and 

3. Input and service providers – This is a mapping of the services that support the 

chain’s overall efficiency. 

 

 

 

 

 

 

 

 

Figure 1: Components of the market map. 

2.3.1 Engaging internal stakeholders 

An essential step in developing a market map is to carry out a stakeholder analysis. 

Such analysis was carried out by representatives of each entity under the guidance of 

ELIA. For each entity, the stakeholder analysis consisted of: 

ENABLING BUSINESS ENVIRONMENT 

MARKET CHAIN 
ACTORS & LINKAGES 

SERVICE PROVIDERS 
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1. Identifying and listing the key persons, groups, institutions and companies 

interacting with the entity; 

2. Identifying the interest of each stakeholder (or group of stakeholders) in relation 

to the entity and the product/service it delivers; 

3. Categorising the stakeholders in the three components shown in Figure 1; and 

4. Analysing the significance of stakeholders in each cluster in relation to their 

importance in maintaining the robustness of the value chain and its 

performance. 

The maps that have been developed are shown in Annex 3 for each entity. 

 

2.3.2 Engaging external stakeholders 

In order to score the Aspects based on their influence on external stakeholder decision 

and expectations, the stakeholders were selected to participate in FGDs or surveys. 

The list of external stakeholders who were engaged in FGDs (shareholders, Shop 

Stewards, Forces Vives, NGOs and Planters [corporate and small]) is provided in 

Error! Reference source not found., In FGDs, stakeholders were asked to rate the 

influence of each Aspect on their decision or expectations in relation to Omnicane Ltd 

or any of its entities on a scale of 0 to 100. For instance, stakeholders provided their 

views on the group, whereas planters provided their views relative to Omnicane Milling 

Operations Ltd. In FGDs, consensual scoring was used following guided discussions. 

Where diverging views emerged, the different scores were used to carry out sensitivity 

analyses. The scoring done in surveys was on a 0-10 scale (because of software 

constraints) and the final scores were scaled up by a factor 10.  

As a result of this engagement process, it was possible to finalise the materiality 

matrices that are presented in Section 3. 

2.4 Identification of Material Topics 

As done previously, Omnicane Ltd has opted to identify material Topics within the 

space where both ‘Influence on stakeholder decisions and expectations’ AND 

‘Significance on the organisation’s economic, social and environmental impacts’ are 

high (i.e. score ≥ 50) in the two-dimensional materiality matrix. In this report, this will 

be reflected by all the sustainability Topics that are captured in the top right hand 

quadrant of the materiality matrices discussed in Section 3 and Annex 4. 



3. Materiality Matrix 

The materiality Matrix for each entity was derived from the methodology discussed in 

the previous section. The differences between the matrices shown in Annex 4 reflect 

the differences between the business nature and operations of the entities. This has 

served as a basis for reporting on the material Aspects for each entity and for gathering 

the required data for reporting. 

The MCA sensitivity analysis showed that although a heavier weight (e.g. 0.7) for the 

‘economy’ criterion increased the score of some Topics, the increases were not 

significant as to change the list of material Topics significantly. The only incremental 

changes were observed for Omnicane Limited - Agricultural Operations and Omnicane 

Thermal Operations (St Aubin) Ltd. In each case, there was only one additional Aspect 

that became material as illustrated by the ticks in red in Table 2. The results of selected 

sensitivity analyses are shown in Figure A.4.1and Figure A.4.7. 

Table 2 summarises the list of material Topics for all the entities listed in Table 1. The 

material SDGs that are not already covered by GRI sustainability Topics are listed in 

Error! Reference source not found.. The corresponding materiality matrix is shown in 

Figure A.4.8 – Annex 4. 

 

 

 



 

Table 2: Updated list of material GRI Topics for the entities of Omnicane Ltd. 

Aspects 

Omnicane 

Limited – 

Agricultural 

Operations 

Omnicane 

Thermal 

Energy 

Operations 

– La 

Baraque 

Omnicane 

Thermal 

Energy 

Operations 

– St Aubin 

Omnicane 

Milling 

Operations 

Omnicane 

Logistics 

Operation 

Holiday Inn 

Mon 

Tresor 

Omnicane 

Ethanol 

Production 

Ltd 

Property 

Development 

ECONOMIC         

Economic Performance         

Market Presence         

Indirect economic impacts         

Procurement practices         

ENVIRONMENT         

Materials         

Energy          

Water         

Biodiversity         

Emissions         

Effluents and Waste         

Products and Services         

Environmental Compliance         

Supplier Environmental 

Assessment 

        

SOCIAL         

Employment         

Labour/ Management 

Relations 

        

Occupational Health & 

Safety 

        

Training and Education         

Diversity and Equal 

Opportunity 

        

Equal Remuneration for 

Women and Men 

        

Supplier Social 

Assessment 

        

Local communities         

Anti-corruption         

Public Policy         

Anti-competitive Behaviour         

Socioeconomic Compliance         
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Customer health and safety         

Marketing and labelling         

Customer privacy         

Compliance         
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Sustainable Development 

Goals (SDGs) 

Omnicane 

Limited – 

Agricultural 

Operations 

Omnicane 

Thermal 

Energy 

Operations 

– La 

Baraque 

Omnicane 

Thermal 

Energy 

Operations 

– St Aubin 

Omnicane 

Milling 

Operations 

Omnicane 

Logistics 

Operation 

Airport 

Hotel Ltd 

Omnicane 

Ethanol 

Production 

Ltd 

Property 

Development 

SDG 1 – No poverty         

SDG 5 – Gender equality         

SDG 7 – Affordable & Clean 
Energy 

        

SDG 8 – Decent work & 
economic growth 

        

SDG 9 – Industry, innovation 
and infrastructure 

        

SDG 10 – Reduced inequalities         

SDG 11 – Sustainable cities and 
communities 

        

SDG 12 – Responsible 
consumption and production 

        

SDG 13 – Climate action         

SDG 14 – Life below water         

SDG 15 – Life on land         

SDG 17 –  Partnerships         

 

 



 

4. Selection of indicators 

For the Core reporting option, the GRI Standards require that for each material Topic, at least one 

indicator should be selected for reporting. The choice of indicators will be carried out by combining 

the results shown in the materiality matrices given in Section 3 and Annex 4, and the set of 

indicators on which we are already reporting. To make this alignment, it has been decided that 

once an aspect is material to one entity, it automatically becomes material for the Group (i.e. will 

be reported by all entities). 

 

 

 



Table 3: Summary of indicators for reporting. 

GRI Topics Indicators   

Economic 

Economic 

performance 

  

201-1 Direct economic value generated and distributed 

201-2 
Financial implications and other risks and 

opportunities due to climate change 

Market presence 

  

202-1 

Ratios of standard entry level wage by gender 

compared to local minimum wage at significant 

locations of operation 

202-2 
Proportion of senior management hired from the local 

community at significant locations of operation 

Indirect economic 

impacts 
203-2 Significant indirect economic impacts 

Procurement 

practices 
204-1 Proportion of spending on local suppliers 

Anti-corruption 

205-1 Operations assessed for risks related to corruption 

205-2 
Communication and training about anti-corruption 

policies and procedures 

205-3 Confirmed incidents of corruption and actions taken 

Anti-competitive 

Behaviour 
206-1 

Legal actions for anti-competitive behavior, anti-trust, 

and monopoly practices 

Environmental 

Materials 

  

301-1 Materials used by weight or volume 

301-2 Recycled input materials used 

301-3 Reclaimed products and their packaging materials 

Energy 

302-1 Energy consumption within the organisation 

302-3 Energy intensity 

302-4 Reduction of energy consumption 

Water 

303-1 Water withdrawal by source 

303-2 
Water sources significantly affected by withdrawal of 

water 

303-3 Water recycled and reused 

Biodiversity 304-3 Habitats protected or restored 

 

Emissions 

  

305-1 Direct (Scope 1) GHG emissions 

305-2 Energy indirect (Scope 2) GHG emissions 

305-3 Other indirect (Scope 3) GHG emissions 

305-4 GHG emissions intensity 

305-5 Reduction of GHG emissions 
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GRI Topics Indicators   

305-7 NOx, SOx, and other significant air emissions   

Effluents and waste 

306-1 Water discharge by quality and destination 

306-2 Waste by type and disposal method 

306-3 Significant spills 

Environmental 

Compliance 
307-1 

Non-compliance with environmental laws and 

regulations 

Supplier 

environmental 

assessment 

308-1 
New suppliers that were screened using 

environmental criteria 

308-2 
Negative environmental impacts in the supply chain 

and actions taken 

Social        

Employment 401-1 New employee hires and employee turnover 

Labour/Management 

Relations 
402-1 

Minimum notice periods regarding operational 

changes 

Occupational Health 

& safety 

403-1 
Workers representation in formal joint management–

worker health and safety committees 

403-2 

Types of injury and rates of injury, occupational 

diseases, lost days, and absenteeism, and number of 

work-related fatalities 

Training and 

education 

404-1 Average hours of training per year per employee 

404-3 
Percentage of employees receiving regular 

performance and career development reviews 

Diversity and Equal 

Opportunity 

405-1 Diversity of governance bodies and employees 

405-2 
Ratio of basic salary and remuneration of women to 

men 

Non-discrimination 406-1 
Incidents of discrimination and corrective actions 

taken 

Freedom of 

association and 

Collective 

Bargaining 

407-1 
Operations and suppliers in which the right to freedom 

of association and collective bargaining may be at risk 

Supplier Social 

Assessment 
414-1 

New suppliers that were screened using social criteria 

p 

Local communities  413-1 
Operations with local community engagement, impact 

assessments, and development programs 

Public Policy 415-1 Political contributions 

Socioeconomic 

Compliance 
419-1 

Non-compliance with laws and regulations in the 

social and economic area 

Customer Health & 

safety 
416-1 

Assessment of the health and safety impacts of 

product and service categories 

Marketing and 

Labeling 
417-1 

Requirements for product and service information and 

labeling 
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Material Sustainable Development Goals (SDGs) and their indicators 

Material SDGs Goals 

SDG 1 – No poverty End poverty in all its forms everywhere 

SDG 5 – Gender equality Achieve gender equality and empower all women and girls 

SDG 7 – Affordable & 
Clean Energy 

Ensure access to affordable, reliable, sustainable and 
modern energy for all 

SDG 8 – Decent Work & 
Economic Growth 

Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent work for 
all 

SDG 9 – Industry, 
Innovation and 
Infrastructure 

Build resilient infrastructure, promote inclusive and 
sustainable industrialization and foster innovation 

SDG 10 – Reduced 
inequalities 

Reduced inequality within and among countries 

SDG 11 – Sustainable 
cities and communities 

Make cities and human settlements inclusive, safe, resilient 
and sustainable 

SDG 12 – Responsible 
consumption and 
production 

Ensure sustainable consumption and production patterns 

SDG 13 – Climate action 
Take urgent action to combat climate change and its 
impacts 

SDG 14 – Life below water 
Conserve and sustainably use the oceans, seas and 
marine resources for sustainable development 

SDG 15 – Life on land 

Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat 
desertification and halt and reverse land degradation and 
halt biodiverisity loss 

SDG 17 - Partnerships 
Strengthen the means of implementation and revitalize the 
global partnership for sustainable development 
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5. Conclusions 

This report details the methodological approach that Omnicane Ltd Ltd has applied to define 

the report content for its Omnicane Integrated Report 2019, including the identification of 

Aspects that are material for the group. Since the group is highly diversified, materiality has 

been determined for each one of its ten entities. Materiality matrices have been drawn for 

each entity based on the application of Value Chain Mapping (VCM) and Multi-Criteria 

Analysis (MCA). Both VCM and MCA have employed in-depth stakeholder engagements. In 

sum, the report serves to address the requirements of the GRI Standards - GRI 101: 

Foundation 2016 Reporting Principles and its disclosure 102-46 “Defining report content and 

topic Boundaries”. The indicators for the material Aspects have also been identified. 

The list of stakeholders that have been engaged by the organisation in the process of defining 

report content (102-40) is reported, as well as the basis for identifying and selecting these 

stakeholders (102-42), and Omnicane Ltd’s stakeholder engagement approach, especially 

concerning the report preparation process (102-43). The sustainability context within which 

Omnicane Ltd operates has also been detailed. 

This report is a living document that will be updated on a needs basis.  
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Annex 1 – Sustainability Context 

As a leading organisation promoting corporate sustainability, Omnicane Ltd considers 

sustainability as an integral aspect of its decision-making process and of the way it carries 

business on the economic, social and environmental fronts. This is important on three counts, 

namely: (1) the increasing awareness in the Mauritian public and private sector for 

mainstreaming the three pillars of sustainable development in strategic decision-making; (2) 

the changing expectations of stakeholders in the value chain, especially when the value chain 

becomes increasingly globalized as is the case of Omnicane Ltd; and (3) the recognition that 

corporate sustainability can be a significant comparative advantage and differentiation 

strategy. Since 2015, Omnicane is also listed on the Sustainability Index of the Stock 

Exchange of Mauritius (SEMSI). 

The operations of Omnicane Ltd spring for the most part from sugarcane plantation. They 

follow the principles of a closed loop industrial ecological system whereby waste produced 

from individual activities is recovered and used as a valuable input to other processes. The 

figure below shows the flow of materials, products, by-products, energy, emissions and waste 

of each cluster. An important principle that Omnicane Ltd strives to adhere to is the 

precautionary principle. This is reflected in the adoption of an industrial ecosystem approach 

that is illustrated below. Water circulation and effluent produced are not included in the 

schematic in order to limit the level of complexity. 
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Annex 2 – Updated List of stakeholders involved in the different steps of the process to define report 
content 

Table A.2.1: Updated List of internal stakeholders participating in MCA 2019-2020 

Name Position Entity 

Omnicane Group  

1. Jean Marc Motet Filed Manager – Mon Tresor Omnicane Agriculture 

2. Patrick Mamet Field Manager – Britannia Omnicane Agriculture 

3. Jean Luc Caboche Operations Executive – Milling Omnicane Milling – Raw House 

4. Sabine Auffray Moonien Human Resource Coordinator Omnicane Milling 

5. Lindsay Davy Operations Executive – Refinery Omnicane Milling – Refinery 

6. Vinod Ramharai Manager – Planters Advisory Dep Omnicane Milling – Raw House 

7. Surend Saccaram Chief Weigher Omnicane Milling – Raw House 

8. Jean Michel Gerard Power Plant Manager  Omnicane Thermal LB 

9. Yash Jahazeeah Quality, Safety & Environment 

Manager 

Omnicane Thermal LB 

10. Frederic Robert Power Plant Manager Omnicane Thermal SA 

11. Devina Mooloo Quality, Safety & Environment 

Coordinator 

Omnicane Thermal SA 

12. Jean Pierre Rouillard General Manager Omnicane Ethanol Distillery 

13. Swadeck Oozeer Finance Manager Omnicane Ethanol Distillery 

14. Fabien de Guardia Logistics Manager Omnicane Logistics 

15. Rajiv Ramlugon Group Chief Sustainability Officer Omnicane Management 

16. Chitra Beekoo Koonja Quality & Environment Coordinator Omnicane Management 

17. Maurice Regnard Chief Procurement Officer Omnicane Management 

18. Hamid Seelarbokus Group Human Resources Manager Omnicane Management 

19. Avinash Dookhun Group IT Manager Omnicane Management 

20. Rudley Lutchmanen Group Finance Manager Omnicane Management 

Property Development  

1. Joel Bruneau Head of Property Development Omnicane Limited 

2. Veshali Barah Property Development Sustainability 

Coordinator 

Omnicane Limited 

3. Kate Sew Chung Hong Finance Manager – Property 

Development 

Omnicane Limited 

4. Steeven Rattinapoulle Project & Investment Manager Omnicane Limited 

5. James Chung Senior Land Surveyor Omnicane Limited 

 

Table A.2.2: List of external stakeholders participating in FGDs 2019-2020 

Name Representing 

SHAREHOLDERS 

1. Wan Sui Hai Leung Kei Self 

2. Mi Yun Siew Yan Lai Self 

3. Hyleen Chan Chee Self 

4. Eddie Ah Cham Self 

SUPPLIERS  

1. Olivier Lee Choon Sotramon Ltd 

2. Charles Mungly VIVO Energy Mauritius Ltd 

SHOP STEWARDS 

1. Richard Attiave S.I.S.E.A 

FORCES VIVRES 

1. Kisnah Sar Somanah Mauritius Telegu Sabha, L’escalier 

2. Devegen Moutien Caritas Nou Tou Ansam 

3. Percy Tour Organisation Fraternelle 

4. Jeewan Lollbeeharry President L’Escalier Social Welfare Centre 

NGOs 

1. Abdullah Dustagheer TI-Diams 
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2. Ashok Kaleechurn PATH 

3. Suzette Labour CARITAS Nou Tou Ensam L’escalier 

4. Nicoles Charles Organisation Fraternelle de L’escalier 

CORPORATE PLANTERS 

1. Jean Marc Motet Mon Tresor - Omnicane 

2. Patrick Mamet Britannia - Omnicane 

3. Mahen Bungaroo Planters Advisory Dept - Omnicane 

4. Samiirah Erahdun Planters Advisory Dept - Omnicane 

PLANTERS 

1. Keeshav Gungah New Grove Small Planter 

2. Ahmad Rafick Chatharoo M.P.A Chemin Grenier 

3. Goburdhun L’escalier CCS 

 

Property Development External Stakeholders 

Name Representing 

1.  Sebastien Mahomet PMYA 

2. Motilal Savoo Trois Boutiques Community 

3. Jean Michel Thisbe Plaine Magnien Village Council 

4. Abdool Rahim Ozeer Plaine Magnien Community 

5. Rakesh Kumar Foolchand Camp Carol Kenya 

6. Roomila Foolchand Camp Carol Kenya 

7. Dipshika Dookitram Camp Carol Kenya 

8. Vellien Stephane Association Sportive Trois Boutiques 

9. Armoogum Diorella ASTB Trois Boutiques 

10. Pravin Partaub National SC Trois Boutiques 
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Annex 3 – Value chain maps 

 

Figure A.3.1a: Value chain map for Omnicane Thermal Energy Operations – La Baraque 

 

 

 

 

 

Figure A.3.2b: Value chain map for Omnicane Thermal Energy Operation – St Aubin 
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Figure A.3.3: Value chain map for Omnicane Milling Operations (OMOL) Ltd. 

 

 

 

 

Figure A.3.4: Value chain map for Omnicane Agricultural Operations  
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Figure A.3.5: Value chain map for Omnicane Ethanol Production Ltd. 

 

 

 

 

 
Figure A.3.6: Value chain map for Airport Hotel Ltd. 
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Figure A.3.7: Value chain map for Omnicane Logistics Operations Ltd. 
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Annex 4 – Materiality matrices for each entity 

 

Update 2019 – Materiality Matrices for GRI Standards and SDGs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the 2019 review exercise, it should be noted that all material topics of 2015 are still 

material for Omnicane Group. However, three new topics were added, which is depicted by 

the three bullet points in the figure above. The three new topics are: water, security practices 

and marketing & labeling. 
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2015 Matrices per entity 
 

 
Figure A.4.1: Materiality matrix for Omnicane Agricultural Operations Ltd. The blue and red scatter plots correspond to the 

(0.6, 0.2, 0.2) or (0.7, 0.15, 0.15) weight combinations.  

 

Figure A.4.2: Materiality matrix for Omnicane Milling Operations Ltd.  
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Figure A.4.3: Materiality matrix of Omnicane Thermal Energy Operations (Saint Aubin) Ltd. 

 

 

Figure A.4.4: Materiality matrix for Omnicane Thermal Energy Operations (La Baraque) Ltd. 
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Figure A.4.5: Materiality matrix for Omnicane Logistics Operations Ltd. 

 

Figure A.4.6: Materiality matrix for Omnicane Bio-Ethanol Operations Ltd. 
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Figure A.4.7: Materiality matrix for Airport Hotel Ltd. The blue and red scatter plots correspond to the (0.6, 0.2, 0.2) or 

(0.7, 0.15, 0.15) weight combinations. 

 

Figure A.4.8: Materiality matrix for Social sub-categories for Omnicane Group. 

 
 
 


